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Core Courses

Presentation and Communication Skills
Employers look for strong communication and presentation skills of candidates in their selection process. This
course is designed to develop the ability to communicate effectively within business. The related content consists
of methods of communication, business correspondence and persuasive communication.

Research Methodology
This module introduces you to the field of research. It examines in depth the research process and introduces
doctoral candidates to the various aspects of doing scientific research, providing practical advice and insight in
the field. Topics covered include hypothesis formulation and theory construction, data collection techniques,
ethical issues in research and research design.

Management
The primary aim of this course is to help the student develop an understanding of the essentials of management
and the nature of complex organizations. In order to accomplish these goals we will focus on the basic theories,
principles and concepts of management and organizations; attempt to develop rational and systematic techniques
of analysis and inquiry and endeavor to interface theory with practice. 
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Specialization Courses

Derivative Instruments and Market
This module thoroughly examines the field of derivatives and the hedging strategies that can be applied to a
company. We will analyze futures, options and swaps, application of complex trading and hedging strategies,
dynamic strategies, exotic options and implied binomial trees.

Commercial and Investment Banking 
The module examines commercial and investment banking from both the client and bank points of view. We deal
with trading and investing for the bank’s own account, making markets and providing brokerage services, raising
capital for clients, advising on and executing mergers and acquisitions and managing third–party assets. We
also examine business practices in wholesale banking, Eurocurrencies and the global capital markets, trading,
debt to equity capital, yields and yield conventions. We will thus study all fields related to investor relations and
their consequences.

Project Finance
The course analyses in depth all different categories of actual and prospective debt investments, classifying them
into the three main categories of today, namely corporate, sovereign and structured finance. The course
concentrates on structured financing, examining the aspects of origination, analysis, marketing, primary issuance
and secondary sales/trading of projection financing, non–traditional asset–backed securities, structured corporate
credit, contract/operating asset securitization and lease financing as means of modern risk management.  

Taxation & Fraud Examination
The module will evaluate the key portfolio management theories & practices and the instruments applied to
investments and portfolios. We will be analyzing many issues in international taxation, fraud and examination.
The course is a thorough analysis of the processes of allegation, document examination, court testimonials,
planning investigations and location of assets and people. This contemporary subject has become critical in
dealing with the increase of fraud and abuse of power in many entities today.

Performance Management
This course comprehensively addresses the complex and multidimensional subject of measuring, managing and
improving performance through the application of management control systems (MCSs). The discussions assume
an advanced level of knowledge of management accounting and practical professional experience. The course
presents an all–encompassing framework within which to consider management control issues. It also presents
the needed technical subject content and summaries of the relevant research literature. Most importantly, the
course supports participants in applying their gained skills to specific decision–making situations. This is done
with real world examples and an extensive set of case studies, which reflect the complexity that managers face
when using performance measurement frameworks. While standard theories primarily focus on the use and
effects of "financial results controls," this course also well describes situations where financial controls are either
not effective or are actually counterproductive and discusses alternatives that managers can use in those situations.
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Dissertation & Defense

Dissertation
An original, academic written product of the systematic study of a significant problem that follows a coherent
methodology, independent research and comprehensive thinking. An appropriate organization and
documentation is part of it. A supervisor (typically a SMC faculty member) accompanies and discusses the
student's work, closely checks the progress and takes on academic responsibility. 

Dissertation Defense
Upon completion of the regular course work and dissertation, students are required to pursue the obligatory
Dissertation Defense. This oral performance review is structured as a hearing vis–à–vis the Academic Defense
Committee of SMC at one of our Learning Centers. The Defense has the purpose to challenge aspects of the
candidate's research work, allowing the students to proof their integrity by defending the underlying
argumentation.
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Contact Information

Administration:
SMC Swiss Management Center AG
Baarerstrasse 112
CH–6302 Zug

Vienna Learning Center:
SMC University 
Landstrasser Gürtel 3
A – 1030 Vienna, Austria

Tel:  +43 (0)1 876 27 02
Fax: +43 (0)1 876 27 32
office–vienna@swissmc.ch 

Zurich Learning Center:
SMC University
Seestrasse 463
8038 Zurich, Switzerland

Tel:  +41 (0)41 500 16 22
Fax: +41(0) 41 560 80 57
administration@swissmc.ch

Imprint
Text: SMC Swiss Management Center AG
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General Information:
info@swissmc.ch
www.swissmc.ch
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